BMYSO BOARD OF DIRECTORS MEETING MINUTES
April 14, 2013
PAC

Minutes
· BAYS Update
· Zero tolerance continues to be the main topic.
· Treasurer's Report
· To be reported at May meeting.
· TOP Soccer payments were received.
· Registrar's Report
· Board approved adding new player to U11 BAYS team.  Peter to contact player.  Scott and Peter to coordinate uniform purchase.
· Payment will be forthcoming for BAYS U18 teams.
· Parks and Rec
· Middle school permits have been secured.  We have the ability to utilize the fields 7 days a week.
· U11 and above will utilize these fields for practice only.
· U11/U12 field will be moved.  A combo U12/U14 field will be created.
· Changes effective as of 4/20.
· Referees
· Good feedback from Rec and BAYS games.
· Equipment
· Board approved the motion to stop (starting with new U9/U10 teams) adding player name to back of travel uniforms.  This step was taken to save money and increase player safety.  New players added to teams with names on jerseys will continue to display their name.
· Board approved the motion to pursue purchase of on sale goals to be used on U12/U14 fields.  This purchase is contingent upon the Treasurer’s approval of funds.  Purchase will be made in the spring with delivery and payment in late summer.
· Uniform purchases:
· Need larger sizes for travel uniforms.
· U18 teams will utilize practice uniforms.
· Need to purchase more rec kits including small sizes (X100) to cover upcoming fall and spring seasons.
· Father’s Day Tournament
· JC to open registration for NK Tournament to gauge interest.  
· Tournament conflicts with last weekend of BAYS.  
· If teams can’t move games then they won’t be able to attend the tournament. Decision to enroll must be made by May 1.
· Summer Camp
· Carlos will run the camp again.  Registration information has been posted to the BMYSO site.
· Snack Shack
· Brian to contact previous and new volunteers to set up schedule.
· Travel Tryouts
· Carlos can’t run the tryouts.  Board will determine new plan.
· Tryouts will be held June 4-6.
· Decisions will be announced after NK Tournament and end of BAYS season.
· Tryout registration will be opened – date TBD
· Misc
· Need more structure from coaching director position to support new coaches.
· Integrating rec and travel teams for practices is working well.  Focus is on skills for first part of practice then teams separate into team specific drills.
· Girls coach at BMR is running a 3v3 tournament during school vacation week.
· Exploring fundraising opportunities i.e. calendars.
· [bookmark: _GoBack]Board nominations will occur during the May meeting.  Voting will occur in June.




